PRINCE2:2009 Glossary of Terms — Czech

Term Definition Translated Term Translated Definition

Accept (risk A risk response to a threat where a Akceptovat (reakce na Reakce na hrozbu zptisobem, kdy je imysiné a

response) conscious and deliberate decision is taken to | yizjke) uvazené rozhodnuto hrozbu ignorovat. Typicky,
retain the threat, having discerned that that it kdy je patrné, Ze je to vyhodnéjsi, nez se pokouset
is more economical to do so than to attempt o jinou reakci na riziko. Hrozba by méla byt nadale
a risk response action. The threat should monitorovana, aby bylo zajisténo, Ze je stale v
continue to be monitored to ensure that it mezich tolerance.
remains tolerable.

Acceptance The formal act of acknowledging that the Akceptace Formalni tkon schvaleni, Ze projekt spliiuje
project has met agreed acceptance criteria odsouhlasena kriteria a tudiz spliiuje pozadavky
and thereby met the requirements of its jednotlivych zainteresovanych stran.
stakeholders.

Acceptance A prioritized list of criteria that the project Akceptacni kritéria Seznam kritérii sefazeny podle priorit. Tato kritéria

criteria product must meet before the customer will musi finalni produkt spinit pfed svym pfijetim
accept it, i.e. measurable definitions of the (akceptaci) zdkaznikem; méfitelna definice toho,
attributes that must apply to the set of co je tfeba udélat pro to, aby byl koncovy produkt
products to be acceptable to key akceptovatelny kli¢ovymi zainteresovanymi
stakeholders. stranami.

Activity An activity is a process, function or task that | aktivita Aktivita je proces, funkce nebo ukol, ke kterému
occurs over time, has recognizable results dojde v prab&hu &asu, ma zfejmé vysledky a je
and is managed. They are usually defined Fizeny. Aktivity jsou obvykle definovany jako &asti
as part of processes or plans. procestl nebo pland.

Agile methods Agile methods are (mostly) software Agilni metody Agilni metody jsou typicky metodami pro vyvoj

development methods that apply the project
approach of using short time-boxed
iterations where products are incrementally
developed. PRINCE2 is compatible with
agile principles.

software, kdy se vyuziva projektového pfistupu pfi
pouziti kratkodobych ohrani¢enych iteraci, pfi
kterych jsou produkty postupné vyvijeny. PRINCE2
je kompatibilni s agilnimi principy.
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Term Definition Translated Term Translated Definition

Approval The formal confirmation that a product is Schvaleni Formalni potvrzeni, Ze je produkt kompletni a
complete and meets its requirements (less spliiuje pozadavky (bez jakychkoliv Gstupkd)
any concessions) as defined by its Product stanovené v Popisu Produktu.

Description.

Approver The person or group (e.g. a Project Board) | schyalujici Osoba nebo skupina (napf. Projektovy Vybor),
who is identified as qualified and authorized ktera je povaZzovana za kvalifikovanou a
to approve a (.management or SPEC@“S'[) opravnénou ke schvaleni produktu z pohledu jeho
product as being complete and fit for kompletnosti a t&elnosti.
purpose.

Assumption A statement that is taken as being true for Predpoklad Vyjadreni, které je povazovano za pravdivé pro
the purposes of planning, but which could udely planovani, ale které muze byt pozdgji
change later. An assumption is made where zménéno. Predpoklad je stanoven v situaci, kdy
some facts are not yet known or decided, jesté nejsou znamy nebo rozhodnuty uréité
and is usually reserved for matters of such skuteénosti. Pfedpoklady se obvykle vztahuiji k
significance that if they change, or turn out zélezitostem takového vyznamu, Ze pokud se
not to be true, then there will need to be zméni nebo se ukazou jako nepravdivé, tak je
considerable replanning. preplanovani nevyhnutelné.

Assurance All the systematic actions necessary to Dohled Véechna systematicka opatfeni, ktera jsou nutna

provide confidence that the target (system,
process, organization, programme, project,
outcome, benefit, capability, product output,
deliverable) is appropriate. Appropriateness
might be defined subjectively or objectively
in different circumstances. The implication is
that assurance will have a level of
independence from that which is being
assured. See ‘Project Assurance’ and
‘quality assurance’

pro zajisténi pfiméfenosti stanoveného cile, at uz
se jedna o systém, proces, organizaci, program,
projekt, vysledek, pfinos, zplsobilost, produkt nebo
vystup. Pfiméfenost mlze byt definovana
subjektivné nebo objektivné, za riznych okolnosti.
Dohled ma implicitné urcity stupen nezavislosti na
tom, na co je dohliZzeno. Viz. “Project Assurance®
(Projektovy Dohled) a “quality assurance® (dohled
na kvalitu).
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Term Definition Translated Term Translated Definition
Authority The right to allocate resources and make Pravomoc Préavo alokovat zdroje a rozhodovat (vztahuje se na
decisions (applies to project, stage and team arovné projektu, etapy a tymu).
levels).
Authorization The point at which an authority is granted. Opravnéni Okamzik, ve kterém je pravomoc udélena.
Avoid (risk A risk response to a threat where the threat | \/yhnout se (reakce na Reakce na riziko, po které hrozba jiz nema Zadny
response) either can no longer have an impact or can riziko) dopad nebo jiz nemuze nastat.
no longer happen.
Baseline Reference levels against which an entity is Baseline Reference oproti které je entita monitorovana a
monitored and controlled. kontrolovana.
Baseline A type of management product that defines | Baseline produkt fizeni Typ produktu fizeni, ktery definuje aspekty
management aspects of the project and, once approved, projektu, a pokud je schvalen, je pfedmétem
product is subject to change control. zménového Fizeni.
benefit The measurable improvement resulting from | pfinos Méfitelné zlepSeni plynouci z vystupu, zlepseni,

an outcome perceived as an advantage by
one or more stakeholders.

které jedna nebo vice zainteresovanych stran
vnima jako vyhodu.

Benefits Review
Plan

Defines how and when a measurement of
the achievement of the project’s benefits can
be made. If the project is being managed
within a programme this information may be
created and maintained at the programme
level.

Plan Revize Pfinosl

Definuje, jak a kdy bude provedeno méieni
dosazenych pfinosu projektu. V pfipadé, Ze projekt
je fizen v ramci programu, muze byt takovyto plan
vytvofen a udrZzovan na urovni programu.
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Term

Definition

Translated Term

Translated Definition

benefits tolerance

The permissible deviation in the expected
benefit that is allowed before the deviation
needs to be escalated to the next level of
management. Benefits tolerance is
documented in the Business Case. See
‘tolerance’.

uskute¢néni pfinos

Pripustna odchylka u o¢ekavaného pfinosu. Neni-li
tato odchylka pfekro¢ena, nemusi byt eskalovana
na vyssi fidici uroven. Tolerance pfinosu je
uvedena v Obchodnim Pfipadu. Viz. “tolerance®.

Business Case

The justification for an organizational activity
(project) which typically contains costs,
benefits, risks and timescales, and against
which continuing viability is tested.

Obchodni Pripad

Stanoveni davod( pro ¢innost organizace (projekt),
které obvykle obsahuje naklady, pfinosy, rizika a
Casovy plan, oproti kterym je posuzovana
realizovatelnost.

centre of A corporate co-ordinating function for centrum excelence Spoleéna koordinaéni funkce pro portfolia,

excellence portfolio, programmes and projects providing programy a projekty stanovujici standardy,
standards, consistency of methods and dohliZejici na konsistenci metod a procest,
processes, knowledge management, odpovédna za Fizeni znalosti, dohled a $koleni.
assurance and training

Change Authority | A person or group to which the Project Zménova Komise Osoba nebo skupina, na kterou muize Projektovy

Board may delegate responsibility for the
consideration of requests for change or off-
specifications. The Change Authority may be
given a change budget and can approve
changes within that budget.

Vybor delegovat odpovédnosti za zvazeni
Zménovych Pozadavkd. Zménova Komise muze
disponovat rozpoctem a mdze schvalovat zmény
v ramci tohoto rozpodtu.

change budget

The money allocated to the Change
Authority available to be spent on authorized
requests for change.

zménovy rozpocet

Penize pfidélené Zménové Komisi budou pouzity
v ramci schvaleného zménového pozadavku.
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Term

Definition

Translated Term

Translated Definition

change control

The procedure that ensures that all changes
that may affect the project’s agreed
objectives are identified, assessed and
either approved, rejected or deferred.

zménove fizeni

Postup, ktery zajidtuje, Ze veSkeré zmény, které by
mohly ovlivnit odsouhlasené cile projektu, budou
identifikovany, ohodnoceny a bud’ schvaleny, nebo
zamitnuty, pfipadné bude rozhodnuti odloZeno.

checkpoint A team-level, time-driven review of progress. | kontrolni bod Pravidelna kontrola postupu na urovni tymu.

Checkpoint A progress report of the information Zprava o Stavu Baliku Zprava o postupu praci zalozena na informacich

Report gathered at a checkpoint, which is given by Prace z jednani projektovych tyma. Tato zprava je tymem
a team to the Project Manager, and provides pfedavana Projektovému ManaZerovi a obsahuje
reporting data as defined in the Work informace definované v ramci Baliku Prace.
Package.

closure Advice from the Project Board to inform all oznameni o ukonceni Informace Projektového Vyboru véem

notification stakeholders and the host locations that the | projektu zainteresovanym stranam a vlastnikam
project resources can be disbanded and projektovych prostor o tom, Ze Ize uvolnit zdroje
support services, such as space, equipment projektu stejné jako podpulrné sluzby, napf.
and access, demobilized. It should indicate a prostory, vybaveni a pfistupy. M&l by byt uréen
closure date for costs to be charged to the termin, do kdy mohou byt na projekt uctovany
project. naklady.

closure A recommendation prepared by the Project doporuceni k ukon&eni Doporuéeni Projektového Manazera pro Projektovy

recommendation Manager for the Project Board to send as a projektu Vybor, které Projektovy Vybor pos$le jako oznameni

project closure notification when the board is
satisfied that the project can be closed.

o ukonc€eni projektu, pokud souhlasi s tim, Zze
projekt maze byt ukoncen.

Communication
Management
Strategy

A description of the means and frequency of
communication between the project and the
project’s stakeholders.

Strategie Rizeni
Komunikace

Popis zpusobu a frekvence komunikace mezi
projektem a zainteresovanymi stranami projektu.
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Term

Definition

Translated Term

Translated Definition

concession

An off-specification that is accepted by the
Project Board without corrective action.

Ustupek

Odchylka od specifikace, kterou akceptuje
Projektovy Vybor bez napravného opatfeni.

configuration item

An entity that is subject to configuration
management. The entity may be a
component of a product, a product, or a set
of products in a release.

konfiguracni polozka

Jednotka, ktera je pfedmétem Fizeni konfigurace.
Jednotkou mUize byt ¢ast produktu, produkt nebo
sada produktd v pfedavacim bali¢ku.

Configuration ltem
Record

A record that describes the status, version
and variant of a configuration item, and any
details of important relationships between
them.

Zaznam o Konfiguracni
Polozce

Zaznam, ktery obsahuje status, verzi a variantu
konfigurani poloZky a jakékoliv podrobnosti o
dllezitych vazbach mezi nimi.

configuration Technical and administrative activities fizeni konfigurace Technické a administrativni ¢innosti zabyvajici se
management concerned with the creation, maintenance, tvorbou, udrzbou a kontrolou zmény konfigurace v
and controlled change of configuration pribéhu produktu.
throughout the life of a product.
Configuration A description of how and by whom the Strategie Rizeni Popis toho, jak a kym budou produkty projektu
Management project’s products will be controlled and Konfigurace fizeny a zabezpe&eny.
Strategy protected.
configuration The set of processes, tools and databases | system Fizeni konfigurace Soubor procesu, nastrojii a databazi, které jsou
management that are used to manage configuration data. pouzivany k fizeni konfiguraénich dat. Obvykle je v
system Typically, a project will use the configuration ramci projektu pouzivan systém fizeni konfigurace

management system of either the customer
or supplier organization.

bud’ zakaznika, nebo dodavatele.

constraints

The restrictions or limitations that the project
is bound by.

omezeni

Restrikce nebo limity, kterymi je projekt ohrani¢en.
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Definition

Translated Term

Translated Definition

contingency

Something held in reserve typically to handle
time and cost variances, or risks. PRINCE2
does not advocate the use of contingency
as:

Estimating variances are managed by
setting tolerances

Risks are managed through appropriate risk
responses (including the fallback response
which is contingent on the risk occurring).

rezerva

Rezerva drzena obvykle pro pfipady vypofadani se
s vykyvy v ¢asové nebo finanéni odchylce projektu
nebo s riziky. PRINCE2 nepodporuje pouziti
rezervy pro feSeni téchto situaci, protoze:

Odchylky od odhad jsou fizeny v ramci stanoveni
toleranci

Rizika jsou fizena pomoci patficnych reakci na
rizika (v€etné& nahradniho feSeni, které obsahuje
rezervu).

corporate or
programme
standards

These are over-arching standards that the
project must adhere to. They will influence
the four project strategies (Communication
Management Strategy, Configuration
Management Strategy, Quality Management
Strategy and Risk Management Strategy)
and the project controls.

standardy spole¢nosti nebo
programu

Jde o zastreSujici standardy, které projekt musi
spliiovat. Standardy ovlivni Ctyfi projektové
strategie (Strategii Rizeni Komunikace, Strategii
Rizeni Konfigurace, Strategii Rizeni Kvality a
Strategii Rizeni Rizik) a projektové kontrolni
mechanizmy.

corrective action

A set of actions to resolve a threat to a
plan’s tolerances or a defect in a product.

napravné opatfeni

Soubor opatfeni vedouci k vyfeSeni ohrozZeni
tolerance planu nebo vyieSeni vady produktu.

cost tolerance

The permissible deviation in a plan’s cost
that is allowed before the deviation needs to
be escalated to the next level of
management. Cost tolerance is documented
in the respective plan. See ‘tolerance’.

tolerance nakladl

PFipustna odchylka planovanych nakladd, ktera je
povolena, aniZ by bylo nutné eskalovat odchylku
na dalSi uroven Fizeni. Tolerance nakladu je
uvedena v pfislusném planu. Viz. “tolerance”

CZ - PRINCE2_2009 Glossary of Terms - Czech v1.1.doc

Version 1.1 (Status — Live)

Date of last update — 21 November 2011

© The APM Group 2009. This paper is not for re-sale.
www.prince-officialsite.com

PRINCEZ2:2009 Glossary of Terms (Czech) —

21 November 2011

Page 7 of 39

Document Owner — Collis Boucher




PRINCE2:2009 Glossary of Terms — Czech

Term

Definition

Translated Term

Translated Definition

customer

The person or group who commissioned the
work and will benefit from the end results.

zakaznik

Osoba nebo skupina zadavajici dilo, ktera bude
téZit z koncového vystupu.

customer’s quality

A statement about the quality expected from

ocekavani zakaznika na

Prohlaeni zdkaznika tykajici se kvality ocekavané

expectations the project product, captured in the Project kvalitu od koncového produktu, zachycené v Projektovém
Product Description. Popisu Produktu.

Daily Log Used to record problems/concerns that can Denik Projektového Pouziva se k zaznamenani problému/obav, které
be handled by the Project Manger informally. | Manazera mohou byt neformalné vyfeSeny Projektovym

Manazerem.

deliverable See ‘output’. vystup Viz. “output” (vystup)

dependencies The relationship between products or zavislosti (plan) Vztahy mezi produkty nebo &innostmi. Napfiklad u

(plan) activities. For example, Product C cannot Produktu C nem(ze byt zahajen vyvoj, dokud
start to be developed until Products A and B Produkty A a B nebudou dodélany. Zavislosti
have been completed. Dependencies can be mohou byt interni nebo externi.
internal or external.
Internal dependencies are those under the Interni zavislosti jsou ty, které ma pod kontrolou
control of the Project Manager. External Projektovy Manazer. Externi zavislosti jsou mimo
dependencies are those outside the control kontrolu Projektového Manazera — napfiklad
of the Project Manager — for example, the dodavka produktu pozadovaného na jiném
delivery of a product required by this project projektu.
from another project.

dis-benefit Outcomes perceived as negative by one or

more stakeholders. They are actual
consequences of an activity whereas, by
definition, a risk has some uncertainty about
whether it will materialize.

nevyhoda

Vysledky, které jsou jednou nebo vice
zainteresovanymi stranami vnimany jako negativni.
Jde o dusledky né&jaké cinnosti, o kterych s jistotou
vime, Ze by nastaly, zatim co riziko v sobé,

z povahy véci, obsahuje ur€itou miru nejistoty, zda
nastane.
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DSDM Atern An agile project delivery framework DSDM Atern Agilni ramec dodavky projektu vyvinuty a vlastnény
developed and owned by the DSDM konsorciem DSDM. Atern pouziva ¢asové
consortium. Atern uses a time-boxed and omezeny a iterativni pFistup k vyvoji projektu a je
iterative approach to product development kompatibilni s PRINCE2.
and is compatible with PRINCEZ2.

embedding What an organization needs to do to adopt usazeni (PRINCE2) Co musi organizace udélat, aby se z PRINCE2

(PRINCE2) PRINCEZ as its corporate project stala metoda pro Fizeni projektl ve spolecnosti.

management method. It is different to
‘tailoring’ which defines what a project needs
to do to apply the method to a specific
project environment.

Jde o odlisny pojem nez “usiti na miru”, ktery
definuje, co je nutné udélat s projektem, aby mohla
byt metoda aplikovana ve specifickém projektovém
prostredi.

End Project

A report given by the Project Manager to the

Zprava o Ukonéeni Projektu

Zprava Projektového Manazera pro Projektovy

Report Project Board, that confirms the handover of Vybor, ktera potvrzuje pfedani vSech produktl a
all products and provides an updated poskytuje aktualizovany Obchodni Pfipad a
Business Case and an assessment of how vyhodnoceni jak uspé&3né projekt dopadl
well the project has done against the original v porovnani s Dokumentaci o Nastaveni Projektu.
Project Initiation Documentation.

End Stage The review by the Project Board and Project | Zavére&né Zhodnoceni Revize Zpravy o Ukonéeni Etapy Projektovym

Assessment Manager of the End Stage Report to decide | Etapy Vyborem a Projektovym ManazZerem za ucelem

whether to approve the next Stage Plan.
According to the size and criticality of the
project, the review may be formal or
informal. The authority to proceed should be
documented as a formal record.

rozhodnuti, zda schvalit daldi Plan Etapy.

V zavislosti na velikosti a zavaznosti projektu se
muze jednat o formalni ¢i neformalni kontrolu.
Souhlas s pokratovanim musi byt zdokumentovan
jako formalni zaznam.
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Translated Term

Translated Definition

End Stage Report

A report given by the Project Manager to the
Project Board at the end of each
management stage of the project. This
provides information about the project
performance during the stage and the
project status at stage end.

Zprava o UkoncCeni Etapy

Zprava Projektového ManaZera pro Projektovy
Vybor na konci kaZzdé manazerské etapy.
Poskytuje informace o Uspésnosti projektu

v pribéhu etapy a o stavu projektu na konci kazdé

etapy.

enhance (risk
response)

A risk response to an opportunity where
proactive actions are taken to:

Enhance the probability of the event
occurring

Enhance the impact of the event should it
occur.

rozSifit (reakce na riziko)

Reakce na pfilezitost, kdy jsou realizovany
proaktivni kroky, proto aby:

Byla zvySena pravdépodobnost, Ze dojde k dané
udalosti

Byl rozSifen dopad dané udalosti, pokud nastane.

event-driven

This is a control that takes place when a

kontrola fizena udalosti

Jde o kontrolu, ktera je provedena, pokud nastane

control specific event occurs. This could be, for uréita udalost. MuZe jit napf. o konec etapy,
example, the end of a stage, the completion dokongeni Dokumentace o Nastaveni Projektu
of the Project Initiation Documentation, or nebo vytvoreni Zpravy o Vyjimce. MlZe jit také o
the creation of an Exception Report. It could udalosti v organizaci, které mohou ovlivnit projekt,
also include organizational events that may jako napf. zavér finanéniho roku.
affect the project, such as the end of the
financial year.

exception A situation where it can be forecast that vyjimka Situace, kdy Ize pfedpovédét, ze dojde k odchylce

there will be a deviation beyond the
tolerance levels agreed between Project
Manager and Project Board (or between
Project Board and corporate or programme
management).

pfesahujici meze tolerance sjednané mezi
Projektovym ManaZerem a Projektovym Vyborem
(nebo mezi Projektovym Vyborem a vedenim
spolecnosti €i programu).
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Term Definition Translated Term Translated Definition
exception This is a review by the Project Board to vyhodnoceni vyjimky Jednani Projektového Vyboru ke schvaleni (Ci
assessment approve (or reject) an Exception Plan. odmitnuti) Planu Realizace Vyjimky.

Exception Plan

This is a plan that often follows an Exception
Report. For a Stage Plan exception, it
covers the period from the present to the
end of the current stage. If the exception
were at a project level, the Project Plan
would be replaced.

Plan Realizace Vyjimky

Jedna se o plan, ktery typicky nasleduje po Zpravé
o Vyjimce. U vyjimky z Planu Etapy pokryva obdobi
od soucasnosti do konce aktuélni etapy. Pokud by
vyjimka byla na urovni projektu, musel by byt
nahrazen Projektovy Plan.

Exception Report

A description of the exception situation, its
impact, options, recommendation and
impact of the recommendation. This report is
prepared by the Project Manager for the
Project Board.

Zprava o Vyjimce

Popis vyjimecné situace, jejich dopadd, moznosti,
doporuceni a dopadl doporuceni pro Projektovy
Vybor. Tuto zpravu vypracovava Projektovy
Manazer pro Projektovy Vybor.

Executive The single individual with overall Sponzor projektu Osoba s celkovou zodpovédnosti za to, aby projekt
responsibility for ensuring that a project naplnil dané cile a pfinesl pfedpokladané pfinosy.
meets its objectives and delivers the Tato osoba zajisti, aby si projekt nebo program
projected benefits. This individual should udrZel obchodni zamér, aby byly jasné stanoveny
ensure that the project maintains its pravomoci a aby pfislusné prace véetné moznych
business focus, that it has clear authority rizik byly aktivné fizeny. Sponzor projektu
and that the work, including risks, is actively pfedseda Projektovému Vyboru, zastupuje
managed. The Executive is the chair of the zakaznika a je vlastnikem Obchodniho Pfipadu.
Project Board, representing the customer
and is responsible for the Business Case.

exploit (risk A risk response to an opportunity by seizing | vyuzit (reakce na riziko) Reakce na riziko chopenim se pfileZitosti a

response) the opportunity to ensure that it will happen zajisténim, aby pfileZitost nastala a jeji dopad byl

and that the impact will be realized.

realizovan.
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Term Definition Translated Term Translated Definition
fallback (risk A risk response to a threat by puttingin nahradni fedeni (reakce na | Reakce na hrozbu je vytvoreni nahradniho planu,
response) place a fallback plan for the actions that will riziko) ktery bude pouzit s cilem snizit dopad hrozby,

be taken to reduce the impact of the threat
should the risk occur.

pokud riziko nastane.

follow-on action

Recommended actions related to unfinished

doporuceni naslednych akci

Doporugena opatieni vztahujici se k nedokoncené

recommendations | work, ongoing issues and risks, and any praci, trvajicim otevienym boddm nebo rizikim a
other activities needed to take a product to jakékoliv dal8i opatfeni potfebna k posunuti
the next phase of its life. These are produktu do jeho dalSi faze. Jsou shrnuty a
summarized and included in the End Stage obsazeny ve Zpravé o Ukonc&eni Etapy (kvli
Report (for phased handover) and End pfipadnému predani) a ve Zpravé o Ukonceni
Project Report. Projektu

governance The ongoing activity of maintaining a sound | zpis0b Fizeni (na trovni Trvala ¢innost usilujici o zachovani zdravého

(corporate) system of internal control by which the organizace) systému vnitfni kontroly, kterou Feditelé a &lenové
directors and officers of an organization pfedstavenstva dané organizace zajidtuji systémy
ensure thgt effe_ctlve m_a\na_\gement systems, efektivniho Fizeni, v€etné financniho dohledu a
including financial monitoring and control kontrolnich systémd. Cilem je ochrana aktiv,
systems, have been put in place to protect schopnost “vydélat si“ a povést organizace
assets, earning capacity and the reputation
of the organization.

governance Those areas of corporate governance that zpUsob Fizeni (na Grovni Jde o ty oblasti zpusobu fizeni na urovni

(project) are specifically related to project activities. projektu) organizace, které se konkrétné vztahuiji na

Effective governance of project management
ensures that an organization’s project
portfolio is aligned to the organization’s
objectives, is delivered efficiently and is
sustainable.

projektové ¢innosti. Efektivni zplsob projektového
fizeni zajistuje, ze portfolio projektd organizace je
nastaveno dle cil(i organizace, dale ze je
provadéno ucinné a je dlouhodobé udrzitelné.
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Term

Definition

Translated Term

Translated Definition

handover

The transfer of ownership of a set of
products to the respective user(s). The set of
products is known as a release. There may
be more than one handover in the life of a
project (phased delivery). The final handover
takes place in the Closing a Project
processes.

predani

Pfevod vlastnictvi souboru produktl pfislusnému
uzivateli (uzivatelim). Soubor produktl je znamy
jako vydani nebo verze (release). V ramci projektu
muze dojit k vice nez k jednomu vydani (dodani v
nékolika fazich). K zavére¢nému pfedani dojde v
ramci procesu Ukoné&eni Projektu.

Highlight Report

A time-driven report from the Project
Manager to the Project Board on stage
progress.

Zprava o Stavu Etapy

Pravidelna zprava o stavu etapy, kterou Projektovy
Manazer predklada Projektovému Vyboru.

impact (of risk)

The result of a particular threat or
opportunity actually occurring, or the
anticipation of such a result.

dopad (rizika)

Vysledek konkrétni hrozby nebo pfileZitosti, ktery
nastava, nebo otekavani takového vysledku.

inherent risk

The exposure arising from a specific risk
before any action has been taken to manage
it.

riziko v neoSetfeném stavu

Mira specifického rizika jesté ve stavu, nez byla
zavedena opatieni sméfujici k jeho sniZeni.

initiation stage

The period from when the Project Board
authorizes initiation to when they authorize
the project (or decide not to go ahead with
the project). The detailed planning and
establishment of the project management
infrastructure is covered by the Initiating a
Project process

etapa nastaveni projektu

Obdobi od doby, kdy Projektovy Vybor schvali fazi
Pastaveni Projektu, po schvaleni zahajeni projektu
(nebo rozhodnuti nepoustét se do projektu).
Podrobné planovani a nastaveni prostfedi pro
projektové fizeni je pokryto v procesu Nastaveni
Projektu
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Term

Definition

Translated Term

Translated Definition

issue

Anything happening during the project
which, unless resolved, will result in a
change to a baselined product, plan or
objective (time, cost, quality, scope, risk and
benefits).

otevieny bod

Cokoliv, co se stane béhem projektu a co, pokud
neni vyfeseno, vyusti ve zménu schvaleného
produktu, planu nebo cile (z pohledu ¢asu,
nakladu, kvality, rozsah, rizika nebo pfinosu).

Issue Register

Used to capture and maintain information on
all of the issues that are being managed
formally. The Issue Register should be
monitored by the Project Manager on a
regular basis.

Registr Otevienych BodU

Je pouzivan k zaznamenani a uchovani informaci
o v8ech otevienych bodech, které jsou formalné
fizeny. Registr Otevienych Bod( by mél byt
pravideln& kontrolovan Projektovym Manazerem.

Issue Report

A report containing the description, impact
assessment and recommendations for a
request for change, off-specification or a
problem/concern. It is only created for those
issues that need to be handled formally.

Zprava o Otevieném Bodu

Zprava obsahuijici popis, ohodnoceni dopadu a
doporuceni pro zménovy pozadavek, odchylku od
specifikace nebo problém/obavu. Zprava je
vypracovana jen pro ty oteviené body, které je
potfeba fesit formalné.

Lessons Log

An informal repository for lessons that apply
to this project or future projects.

Pfehled Ziskanych
Poznatkud

Neformalni souhrn vSech kladnych a zapornych
poznatku, které mohou byt upotfebeny v ramci
tohoto projektu nebo u projektd budoucich.

Lessons Report

A report that documents any lessons that
can be usefully applied to other projects.
The purpose of the report is to provoke
action so that the positive lessons become
embedded in the organization(s) way of
working and that the organization(s) is able
to avoid the negative lessons on future
projects.

Zprava o Ziskanych
Poznatcich

Zprava, ktera popisuje poznatky, které mohou byt
uzite€né pouzity u dalSich projektd. Smyslem této
zpravy je spustit takové aktivity, Ze pozitivni
poznatky se stanou soucasti prace organizace a
také, ze se organizace vyhne opakovani
negativnich zkusenosti pfi budoucich projektech.
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Term Definition Translated Term Translated Definition

logs Informal repositories managed by the piehledy Neformalni zaznamy, které si vede Projektovy
Project Manager that do not require any Manazer. Format ani sloZeni nevyzaduje souhlas
agreement by the Project Board on their Projektového Vyboru. PRINCE2 ma dva
format and composition. PRINCE2 has two “pfehledy*: Denik Projektového Manazera a
logs: the Daily Log and the Lessons Log. Prehled Ziskanych Poznatk.

management Those products that will be required as part | manazersky produkt Produkty, které budou pozadovany jako souéast

product of managing the project, and establishing Fizeni projektu, a které stanovuji a udrzuji kvalitu
and maintaining quality (for example, (napfiklad Zprava o Stavu Etapy, Zprava o
Highlight Reports, End Stage Reports etc.). Ukon&eni Etapy, atd.). Manazerské produkty se
The management products stay constant, neméni s typem projektu a mohou byt pouZity pro
whatever the type of project, and can be véechny projekty, tak jak jsou nebo s potfebnymi
used as described, or with any relevant zménami. Existuji tfi typy manazerskych produkt:
modifications, for all projects. There are baseline, zaznamy a zpravy.
three types of management product:
baselines, records and reports.

management A management stage is the section of the manazerska etapa Manazerska etapa je ¢ast projektu, kterou Fidi

stage project that the Project Manager is Projektovy Manazer jménem Projektového Vyboru.
managing on behalf of the Project Board at Na jejim konci provadi Projektovy Vybor hodnoceni
any one time, at the end of which the Project dosavadniho prib&hu projektu, stav Projektového
Board wishes to review progress to date, the Planu, Obchodniho Ptipadu a rizik a dale posuzuje
state of the Project Plan, Business Case and Plan Nasledujici Etapy, aby mohl rozhodnout, zda
risks, and the next Stage Plan in order to pokradovat s projektem.
decide whether to continue with the project.

milestone A significant event in the plan’s schedule milnik

such as completion of key Work Packages,
a technical stage, or a management stage.

Vyznamna udélost v ramci planu, jako napf.
dokonceni klicovych Balik(l Prace, technické &i jiné
etapy.
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Definition

Translated Term

Translated Definition

off-specification

Something that should be provided by the
project, but currently is not (or is forecast not
to be) provided and that the Project Manager
is unable to resolve within agreed
tolerances. This might be a missing product
or a product not meeting its specifications. It
is one type of issue.

odchylka od specifikace

Néco, co mélo byt dodano projektem, ale v
soucasné dobé& neni dodano (nebo je
pfedpovézeno, Ze nebude dodano) a Projektovy
Manazer to neni schopen vyfesit v ramci
odsouhlasenych toleranci. Mlze jit o chybéjici
projekt nebo produkt nesplnujici své specifikace.
Jde o jeden typ otevieného bodu.

operational and

A specific type of acceptance by the person

provozni a udrzbova

Specificky typ schvaleni provedené osobou nebo

maintenance or group who will support the product once it | akceptace skupinou, ktera bude udrzovat produkt, jakmile

acceptance is handed over into the operational bude pfeveden do provozu.
environment.

outcome The result of change, normally affecting real- | vysledek Vysledek zmény bé&zné ovliviujici jednani ve
world behaviour and/or circumstances. skutecném sveété a/nebo okolnosti. Vysledek je
Outcomes are desired when a change is zadany, pokud je zména planovana. Vysledky jsou
conceived. They are achieved as a result of dosazeny jako dusledek ¢innosti provedenych s
the activities undertaken to effect the cilem uskute¢nit zménu.
change.

output A specialist product that is handed over to a vystup Odborny produkt, ktery je predan uzivateli
user(s). Note that management products (uzivatelim). Je dulezité zdaraznit, e manazerské
are not outputs but created solely for the produkty nejsou vystupy, ale jsou vytvafeny jen pro
purpose of managing the project. ucely Fizeni projektu.

performance A plan’s goals for time, cost, quality, scope, | vykonnostni cile Planované cile pro &as, naklady, kvalitu, rozsah

targets benefits and risk. piinost a rizik.
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Translated Definition

plan

A detailed proposal for doing or achieving
something detailing the what, when, how
and by whom. In PRINCEZ2 there are only
the following types of plan: Project Plan,
Stage Plan, Team Plan, Exception Plan and
Benefits Review Plan.

plan

Podrobny navrh pro vytvofeni nebo dosazeni
néceho, definujici co, kdy, jak a kym bude udélano.
V ramci PRINCE2 existuji jen nasledujici typy
pland: Projektovy Plan, Plan Etapy, Tymovy Plan,
Plan Realizace Vyjimky a Plan Revize Pfinosu.

planned closure

The PRINCEZ2 activity to close a project.

planované ukonceni

Standardni ukonéeni projektu v ramci procest
PRINCE2.

planning horizon

The period of time for which it is possible to
accurately plan.

planovaci horizont

Obdobi, v ramci kterého je mozné planovat.

portfolio

All the programmes and stand-alone
projects being undertaken by an
organization, a group of organizations, or an
organizational unit.

portfolio

VSechny programy a samostatné projekty vedené
organizaci, skupinou organizaci nebo organizacéni
jednotkou.

premature closure

The PRINCE2 activity to close a project
before its planned closure. The Project
Manager must ensure that work in progress
is not simply abandoned, but that the project
salvages any value created to date, and
checks that any gaps left by the cancellation
of the project are raised to corporate or
programme management.

pfedCasné ukonceni

Akce v ramci PRINCE2 vedeni k ukon&eni projektu
pfed jeho planovanym uzavienim. Projektovy
Manazer musi zajistit, Ze provadéné prace
nebudou bezmyslenkovité pferudeny, ale Ze
projekt zachovéa v8echny doposud vytvofené
hodnoty. Déle Projektovy ManaZzer upozorni vedeni
spole¢nosti a vedeni programu na vSechny mezery
vzniklé zruSenim projektu.

prerequisites
(plan)

Any fundamental aspects that must be in
place, and remain in place, for the plan to
succeed.

nezbytné predpoklady
(u planu)

VSechny zasadni aspekty, které museji byt na
svém misté a zlistat na ném, aby mohl byt plan
uspésny.
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PRINCEZ2 A method that supports some selected PRINCE2 Metoda podporujici nékteré vybrané aspekty fizeni
aspects of project management. The projektu. Zkratka oznacuje PRojects IN Controlled
acronym stands for Projects in a Controlled Environments (Projekty v fizeném prostfedi).
Environment.

PRINCE2 The guiding obligations for good project PRINCEZ2 princip Zavazné principy pro dobrou praxi projektového

principle management practice that are the basis of a Fizeni, které tvofi zaklad projektd fizenych za

project being managed using PRINCE2.

pouziti PRINCE2.

PRINCE2 project

A project that applies the PRINCE2
principles.

PRINCE2 project

Projekt fizeny podle principtl PRINCEZ2.

probability

This is the evaluated likelihood of a
particular threat or opportunity actually
happening, including a consideration of the
frequency with which this may arise.

pravdépodobnost

Vycislena pravdépodobnost urcité hrozby nebo
prilezitosti, ktera muze nastat, véetné Gvahy o
frekvenci, s jakou muzZe nastat.

problem/concern

A type of issue (other than a request for
change or off-specification) that the Project
Manager needs to resolve or escalate.

problém/obava

Typ otevieného bodu (jiny nez zménovy
pozadavek nebo odchylka od specifikace), ktery
Projektovy Manazer musi vyfesit nebo eskalovat.

procedure A specified series of actions for a particular | postup Specifikovana fada opatieni pro konkrétni aspekty
aspect of project management established projektového Fizeni vytvofené specialné pro
specifically for the project, for example a risk projekt, napfiklad postup fizeni rizik.
management procedure.

process A structured set of activities designed to proces Strukturované kroky navrzené pro dosazeni

accomplish a specific objective. A process
takes one or more defined inputs and turns
them into defined outputs.

konkrétnich vysledkd. Proces vyuziva jednoho
nebo vice definovanych vstupt a méni je v
definované vystupy.
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producer The person or group responsible for tvarce Osoba nebo skupina odpovédna za vyvoj produktu.
developing a product.

product An input or output, whether tangible or produkt Jakékoli vstupy nebo vystupy projektu, hmotné
intangible, that can be described in advance, nebo nehmotné, které Ize dopfedu popsat, vytvofrit
created and tested. PRINCEZ2 has two types a vyzkouSet. PRINCEZ2 rozliSuje mezi
of products — management products and manazerskymi produkty (vytvofenymi jako soucast
specialist products. procesU fizeni &i kvality projektu) a odbornymi

produkty (produkty tvofici koneény vystup).

product A hierarchy of all the products to be produktovy rozpad Hierarchie vSech produktu, které budou vytvoreny

breakdown produced during a plan. v prubéhu pInéni planu.

structure

product checklist

A list of the major products of a plan, plus
key dates in their delivery.

kontrolni seznam produktu

Seznam hlavnich produktl v ramci planu plus
klicové terminy dodani.

Product
Description

A description of a product’s purpose,
composition, derivation and quality criteria. It
is produced at planning time, as soon as
possible after the need for the product is
identified.

Popis Produktu

Popis ucelu produktu, slozeni, odvozeni a kritérii
jakosti. Tento popis je vyroben v ramci planovani,
co nejdfive po zjisténi, ze je dany produkt potfeba.

product flow
diagram

A diagram showing the sequence of
production and interdependencies of the
products listed in a product breakdown
structure.

vyvojovy diagram produktu

Diagram zobrazujici postup vyroby a vzajemné
zavislosti produktd uvedenych v ramci rozpisu
produktového rozpadu.
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product status
account

A report on the status of products. The
required products can be specified by
identifier or the part of the project in which
they were developed.

vykaz stavu produktt

Zprava o stavu produktt. PoZzadované produkty
mohou byt ur€eny pomoci identifikdtoru nebo ¢asti
projektu, v jehoZ ramci jsou vyvijeny.

product-based

A technique leading to a comprehensive

produktové-orientované

Postup k vytvoreni planu na zakladé vytvoreni a

planning plan based on the creation and delivery of planovani dodani poZzadovanych vystupt. Dané technika
required outputs. The technique considers zohlednuje produkty potfebné na vstupu,
prerequisite products, quality requirements pozadavky na kvalitu a zavislosti mezi produkty.
and the dependencies between products.

programme A temporary flexible organization structure program Docasna flexibilni organizacni struktura vytvofena
created to coordinate, direct and oversee the pro koordinaci, fizeni a kontrolu implementace
implementation of a set of related projects souboru souvisejicich projektu a opatfeni s cilem
and activities in order to deliver outcomes dodat vystupy a pfinosy, které se vztahuji ke
and benefits related to the organization’s strategickym ciliim organizace. Zivotni cyklus
strategic objectives. A programme is likely to programu trva obvykle nékolik let.
have a life that spans several years.

project A temporary organization that is created for | projekt Docasna organizace, ktera vznikla za u¢elem

the purpose of delivering one or more
business products according to an agreed
Business Case.

vytvofeni jednoho €i vice produktd na zakladé
daného Obchodniho PFipadu.

project approach

A description of the way in which the work of
the project is to be approached. For
example: are we building a product from
scratch or buying in a product that already
exists?

projektovy pfistup

Popis zpusobu, kterym Ize k praci na projektu
pfistupovat. Napfiklad: Vytvafime produkt upiné od
nuly nebo kupujeme jiz existujici produkt?
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Project Assurance

The Project Board’s responsibilities to
assure itself that the project is being
conducted correctly. The Project Board
members each have a specific area of focus
for Project Assurance, namely business
assurance for the Executive, user assurance
for the Senior User(s), and supplier
assurance for the Senior Supplier(s).

Projektovy Dohled

Odpovédnosti Projektového Vyboru je zajistit, aby
byl projekt realizovan spravnym zpusobem. Kazdy
¢len Projektového Vyboru je odpovédny za
konkrétni oblast dohledu, konkrétné dohled nad
obchodnimi zalezitostmi spada pod Sponzora
projektu, dohled nad uZivateli spada pod Hlavniho
Uzivatele a dohled nad dodavateli pod Hlavniho
Dodavatele.

project
authorization
notification

Advice from the Project Board to inform all
stakeholders and the host locations that the
project has been authorized and to request
any necessary logistical support (e.g.
communication facilities, equipment and any
project support) sufficient for the duration of
the project.

oznameni o schvaleni
zahajeni

Doporuéeni Projektového Vyboru informovat
vSechny zainteresované strany a vlastniky
projektovych prostor, Ze bylo schvaleno zahajeni
projektu a doporuceni pozadat o nezbytnou
logistickou podporu (napf. komunikaéni zafizeni,
vybaveni &i jakakoliv jina projektova podpora) po
celou dobu trvani projektu.

Project Brief

Statement that describes the purpose, cost,
time and performance requirements, and
constraints for a project. It is created pre-
project during the Starting up a Project
process and is used during the Initiating a
Project process to create the Project
Initiation Documentation and its
components. It is superseded by the Project
Initiation Documentation and not maintained.

Charta Projektu

Popis ucelu projektu, pozadavkl na naklady, ¢as,
vykon a omezeni projektu. Charta je vytvofena
bé&hem procesu Zahajeni Projektu a je pouzivana
bé&hem procesu Nastaveni Projektu pfi tvorbé
Dokumentace o Nastaveni Projektu a jeho
soucasti. Charta je nasledné nahrazena
Dokumentaci o Nastaveni Projektu a neni dale
aktualizovana.

Project Initiation
Documentation

A logical set of documents which brings
together the key information needed to start
the project on a sound basis and to convey
that information to all concerned with the
project.

Dokumentace o Nastaveni
Projektu

Logicka dokumentace tvofici souhrn kli¢ovych
informaci potfebnych k zahajeni projektu a pfenosu
informaci na vdechny osoby zainteresované na
projektu.
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Definition

Translated Term

Translated Definition

project initiation
notification

Advice from the Project Board to inform all
stakeholders and the host locations that the
project is being initiated and to request any
necessary logistical support (e.g.
communication facilities, equipment and any
project support) sufficient for the initiation
stage.

oznameni o nastaveni
projektu

Doporuceni Projektového Vyboru informovat
vSechny zainteresované strany a vlastniky
projektovych prostor o tom, ze probiha nastaveni
projektu a dale pozadat o nezbytnou logistickou
podporu (napf. komunikacni zafizeni, vybaveni i
jakakoliv jina projektova podpora) po celou dobu
nastaveni projektu.

project lifecycle

The period from the start-up of a project to
the acceptance of the project product.

zivotni cyklus projektu

Termin je v tomto manualu pouzit pro definovani
obdobi od zahajeni projektu do pfedani
dokonéeného produktu.

project The planning, delegating, monitoring and fizeni projektu Planovani, delegovani, monitoring a fizeni vSech

management control of all aspects of the project, and the aspektl projektu a motivace vSech osob
motivation of those involved, to achieve the zainteresovanych na projektu k dosazeni cilt
project objectives within the expected projektu v€as a pfi stanovenych nakladech, kvalité,
performance targets for time, cost, quality, vykonnosti, rozsahu, pfinosech a rizicich.
scope, benefits and risks.

project Covers the entire management structure of fidici tym projektu Pokryva celou strukturu Projektového Vyboru,

management the Project Board, and Project Manager, Projektového Manazera, pfipadné Tymové

team plus any Team Manager, Project Assurance Manazery, Projektovy Dohled a Podporu Projektu.
and Project Support roles.

project An organization chart showing the people struktura fidiciho tymu Organiza¢ni schéma popisujici osoby jmenované

management assigned to the project management team projektu do fidiciho tymu projektu, jejich role, rozdéleni

team structure

roles to be used, and their delegation and
reporting relationship.

prace a vazby pro reporting.
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Project Manager

The person given the authority and
responsibility to manage the project on a
day-to-day basis to deliver the required
products within the constraints agreed with
the Project Board.

Projektovy Manazer

Opravnéna osoba odpovédna za fizeni projektu na
kazdodenni bazi za u€elem dodani poZadovanych
produkt(l v ramci stanovenych limitd
odsouhlasenych Projektovym Vyborem.

project mandate

An external product generated by the
authority commissioning the project that
forms the trigger for Starting up a Project.

mandat projektu

Informace vytvofena mimo projekt, ktera vymezuje
zadani a je vstupem pro Zahajeni Projektu
PRINCEZ2.

project office

A temporary office set up to support the
delivery of a specific change initiative being
delivered as a project. If used, the Project
Office undertakes the responsibility of the
Project Support role.

projektova kancelar

Docasna kancelér vytvofena s cilem podpofit
konkrétni aktivity vedouci ke zméné, ktera je
dodavana jako projekt. Pokud je projektova
kancelarf vyuZita, pfebira na sebe odpovédnosti
Podpory Projektu.

Project Plan

A high-level plan showing the major
products of the project, when they will be
delivered and at what cost. An initial Project
Plan is presented as part of the Project
Initiation Documentation. This is revised as
information on actual progress appears. It is
a major control document for the Project
Board to measure actual progress against
expectations.

Projektovy Plan

Plan zahrnujici hlavni produkty projektu, terminy
dodani a vysi naklad(. Pavodni Projektovy Plan je
predkladan jako sou¢ast Dokumentace o
Nastaveni Projektu. Plan je revidovan, jakmile jsou
k dispozici aktualni informace o postupu. Jedna se
o hlavni kontrolni dokument pro Projektovy Vybor
slouzici k méfeni skute€ného postupu oproti
ocCekavani.

project product

What the project must deliver in order to
gain acceptance.

produkt projektu

To, co musi byt v ramci projektu dodano, aby byl
projekt schvalen.
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Project Product

A special type of Product Description used

Popis Produktu Projektu

Specialni typ Popisu Produktu pouzivany k

Description to gain agreement from the user on the odsouhlaseni rozsahu projektu a pozadavku ze
project’s scope and requirements, to define strany uzivatell, k definovani ocekavané kvality ze
the customer’s quality expectation, and to strany zakaznika a k definovani akceptacnich
define the acceptance criteria for the project. Kritérii.

Project Support An administrative role in the project Podpora Projektu Administrativni role v ramci fidiciho tymu projektu.
management team. Project Support can be Podpora Projektu maze byt poskytnuta ve formé
in the form of advice and help with project poradenstvi a pomoci s nastroji projektového
management tools, guidance, administrative fizeni, poradenstvi, administrativnich sluzeb a
services, such as filing, and the collection of sbéru aktualnich udaju.
actual data.

proximity (of risk) | The time factor of risk — the likelihood of the | blizkost (rizika) Odrazi ¢asovy aspekt rizik, tzn. pravdépodobnost,
occurrence of a risk and the severity of its Ze riziko nastane a zavaznost jeho dopadu se
impact will vary depending on when it muze ménit podle toho, kdy riziko nastane. Jde o
occurs. The time factor of risk. The severity Casovy faktor rizika. Zavaznost dopadu rizika mize
of a risk impact can vary depending on when byt rizna podle toho, kdy k riziku dojde.
the risk occurs.

quality The totality of features and inherent or kvalita Celkovy souhrn vlastnosti a odvozenych nebo

assigned characteristics of a product,
person, process, service and/or system that
bear on its ability to show that it meets
expectations or satisfies stated needs,
requirements or specification.

stanovenych charakteristik produktu, osoby,
procesU, sluzby a/nebo systému, které maji
spolecné schopnost prokazat, ze produkt splfiuje
oCekavani nebo uspokojuje dané potreby,
pozadavky nebo specifikace.

quality assurance

Independent check that products will be fit
for purpose or meet requirements.

zajisténi kvality

Nezavisla kontrola zajistujici, Ze produkty napluji
svUj Ucel a splnuji pozadavky.
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quality control

The process of monitoring specific project
results to determine if they comply with
relevant standards and identifying ways to
eliminate causes of unsatisfactory
performance.

kontrola kvality

Proces monitorovani specifickych vysledkd
projektu s cilem urcit, zda splfiuji relevantni
standardy s cilem identifikovat zpUsoby, jak
odstranit pfi¢iny neuspokojivych vykon(.

quality criteria

A description of the quality specification that
the product must meet, and the quality
measurements that will be applied by those
inspecting the finished product.

kritéria kvality

Popis specifikace kvality, kterou musi produkt
splhovat a specifikace méfitek kvality, ktera budou
uplatnéna t&mi, ktefi kontroluji kone€ny produkt.

quality inspection

A systematic, structured assessment of a
product carried out by two or more carefully
selected people (the review team), in a
planned, documented and organized
fashion.

posouzeni kvality

Systematickeé a strukturované hodnoceni produktu
provadéné dvéma nebo vice peclivé vybranymi
osobami (hodnotici tym), a to planovanym,
dokumentovanym a organizovanym zpusobem.

Quality Log Contains all planned and completed quality Pfrehled Kontroly Kvality Obsahuje vSechny planované i dokoncené &innosti
activities. The Quality Log is used by the tykajici se kvality. Pfehled Kontroly Kvality je
Project Manager and Project Assurance as pouzivan Projektovym Manazerem a Projektovym
part of reviewing progress. Dohledem jako soucast kontroly postupu.

quality The coordinated activities to direct and Fizeni kvality Koordinovana opatfeni pro Fizeni a kontrolu

management control an organization with regard to organizace v oblasti kvality.
quality.

Quality Defines the quality techniques and Strategie Rizeni Kvality definuje aplikovatelné techniky a standardy kvality

Management standards to be applied, and the various a dale rtizné odpovédnosti pro dosazeni

Strategy responsibilities for achieving the required pozadovanych drovni kvality b&hem projektu.

quality levels, during the project.
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quality The complete set of quality standards, systém fizeni kvality Uplny souhrn standardd jakosti, postupd
management procedures and responsibilities for a site or | (jakosti) a odpovédnosti uréeny pro pracovisté i

system organization. In the project context, ‘sites’ organizaci. V kontextu projektu by mély byt pojmy

and ‘organizations’ should be interpreted as
the permanent or semi-permanent
organization(s) sponsoring the project work,
i.e. they are ‘external’ to the project’s
temporary organization. A programme, for
instance, can be regarded as a semi-
permanent organization that sponsors
projects — and may have a documented
quality management system.

~pracovisté” a ,organizace” interpretovany jako
trvalé nebo polo-trvalé organizace sponzorujici
projektove prace, tj. jde o externi subjekty ve
vztahu k do¢asné projektové organizaci. Napfiklad
program muze byt pokladan za polo-trvalou
organizaci, ktera sponzoruje projekt — a maze mit
dokumentovany systém fizeni kvality.

quality records

Evidence kept to demonstrate that the
required quality assurance and quality
control activities have been carried out.

zaznamy kvality

Zaznamy vedené s cilem dokazat, Ze poZadovany
dohled na kvalitou a proces Fizeni kvality je
skute¢né provadeén.

Quality Register

Contains summary details of all planned and
completed quality activities. The Quality
Register is used by the Project Manager and
Project Assurance as part of reviewing
progress.

Registr Kvality

Obsahuje souhrnné informace o vSech
planovanych a dokon¢enych €innostech v oblasti
kvality. Registr Kvality pouziva Projektovy Manazer
a Projektovy Dohled jako soucast kontroly postupu.

quality review

See ‘quality inspection’.

posouzeni kvality

Viz. “quality inspection ” (posouzeni kvality).
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quality review
technique

A quality inspection technique with defined
roles and a specific structure. It is designed
to assess whether a product which takes the
form of a document (or similar, e.g. a
presentation) is complete, adheres to
standards and meets the quality criteria
agreed for it in the relevant Product
Description. The participants are drawn from
those with the necessary competence to
evaluate its fithess-for-purpose.

technika posouzeni kvality

Technika kontroly kvality s definovanymi rolemi a
specifickou strukturou. Technika je navrzena s
cilem posoudit, zda je produkt az uz ve formé
dokumentu nebo podobného formatu, napf.
prezentace, kompletni, v souladu se standardy a
spliuje odsouhlasena kritéria kvality obsazena

v odpovidajicim Popisu Produktu. Ugastnici jsou
vybirani podle potfebnych kompetenci a hodnoti
“vhodnost produktu pro dany ucel”.

quality tolerance

Quality tolerances for a product should be
identified for each quality criteria by defining
an acceptable range of values. Quality
tolerance is documented in the Project
Product Description (for the project-level
quality tolerance) and in the Product
Description for each product to be delivered.

tolerance kvality

Tolerance kvality pro produkt by méla identifikovat
pro kazdé kritérium kvality pfijatelny rozsah
hodnot. Tolerance kvality je dokumentovana v
Popisu Produktu (tolerance kvality pro uroven
projektu) a v Popisu Produktu pro kazdy produkt,
ktery ma byt dodan.

records

Dynamic management products that
maintain information regarding project
progress.

zadznamy

Dynamické manazerské produkty, které uchovavaji
informace o postupu projektu.
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reduce (risk

A response to a risk where proactive actions

omezit (reakce na riziko)

Reakce na riziko, kdy jsou provedena proaktivni

Reduce the probability of the event
occurring, by performing some form of Pravdépodobnosti, Ze dojde k dané udalosti, a to
control provedenim né&jaké formy fizeni
And/or
a/nebo kdy jsou provedena opatreni ke snizeni
Reduce the impact of the event should it dopadu udalosti, pokud by nastala.
occur.
registers Formal repositories managed by the Project | yegistry Formalni GloZisté vedena Projektovym

Manager that require agreement by the
Project Board on their format, composition
and use. PRINCEZ2 has three registers:
Issue Register, Risk Register and Quality
Register.

Manazerem, ktera vyzaduji souhlas Projektového
Vyboru ohledné formatu, slozeni a pouziti.
PRINCE2 ma tfi registry: Registr Otevienych Bodd,
Registr Rizik a Registr Kvality.

reject (risk

A response to a risk (opportunity) where a

odmitnout (reakce na riziko)

Reakce na riziko (prilezitost) v situaci, kdy je

response) conscious and deliberate decision is taken amysIné a uvazené rozhodnuto nevyuzit nebo
not to exploit or enhance the opportunity, nerozsifit danou pfilezitost. Jde o situace, kdy je
having discerned that it is more economical patrné, Ze je to vyhodnéjsi, nez se pokouset o jinou
to do so than to attempt a risk response reakci na riziko. PrileZitost by vSak méla byt nadale
action. The opportunity should continue to monitorovana.
be monitored.

release The set of products in a handover. The

contents of a release are managed tested
and deployed as a single entity. See
‘handover’.

vydani

Soubor produktl v pfedani. Obsah jednoho vydani
je fizen, testovan a vyuzivan jako jedna entita. Viz.
“handover” (predani).
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reports

Management products providing a snapshot
of the status of certain aspects of the
project.

zpravy

Manazerské produkty poskytujici informace o
aktualnim stavu urgitych aspektl projektu.

request for

A proposal for a change to a baseline. It is a

zménovy poZadavek

Navrh na zménu aktualni specifikace produktu.

change type of issue. Jedna se o jeden z typu otevienych bodu.

residual risk The risk remaining after the risk response zbytkové riziko Riziko zlistavaijici poté, co byla aplikovana reakce
has been applied. na riziko.

responsible The person or group commissioning the odpovédna autorita Osoba nebo skupina zmocnéna ve vztahu k

authority project (typically corporate or programme projektu (obvykle z vedeni organizace nebo
management) that has the authority to programu), ktera ma pravomoc rozhodovat o
commit resources and funds on behalf of the zdrojich a financich jménem dané organizace.
commissioning organization.

reviewer A person or group independent of the posuzovatel Osoba nebo skupina nezavisla na vyrobci, ktera
producer who assesses whether a product hodnoti, zda produkt splfiuje poZzadavky
meets its requirements as defined in its definované v odpovidajicim Popisu Produktu.
Product Description.

risk An uncertain event or set of events that, riziko Riziko Ize definovat jako nejistotou udalost nebo

should it occur, will have an effect on the
achievement of objectives. A risk is
measured by a combination of the
probability of a perceived threat or
opportunity occurring, and the magnitude of
its impact on objectives.

soubor udalosti, které pokud nastanou, budou mit
dopad na dosazené cilli projektu. Riziko je méfeno
kombinaci pravdépodobnosti uvédoméni si hrozby
nebo pfileZitosti a zavaznosti jeho dopadu na cile.
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risk actionee

Some actions may not be within the remit of
the risk owner to control explicitly; in that
situation there should be a nominated owner
of the action to address the risk. He or she
will need to keep the risk owner apprised of
the situation

resitel rizika

Néktera opatfeni nemuseji byt explicitné fizena
vlastnikem rizika. V takové situaci by mél byt
jmenovan vlastnik opatfeni, ktery se s rizikem
vypofada. On nebo ona informuje vlastnika rizika o
situaci.

risk appetite

An organization’s unique attitude towards
risk-taking that in turn dictates the amount of
risk that it considers is acceptable.

mira ochoty riskovat

Specificky pFistup organizace k rizikim, ktery se
promité do miry rizika, ktera je organizaci
povazovana za akceptovatelnou.

risk estimation

The estimation of probability and impact of
an individual risk, taking into account
predetermined standards, target risk levels,
interdependencies and other relevant factors

odhad rizika

Odhad pravdépodobnosti a dopad jednotlivého
rizika, berouci v Uvahu pfedem stanovené
standardy, cile urovni rizika, vzdjemné zavislosti a
dalSi relevantni faktory.

risk evaluation

The process of understanding the net effect
of the identified threats and opportunities on
an activity when aggregated together.

ohodnoceni rizika

Proces ujasnéni si dopadu identifikovanych hrozeb
nebo pfilezitosti na ur€itou €innost a to souhrnné
za vSechny hrozby a pfilezitosti vztazené

k danému riziku.

risk management

The systematic application of principles,
approaches and processes to the tasks of
identifying and assessing risks, and then
planning and implementing risk responses.

fizeni rizik

Systematicka aplikace principd, pfistupl a procest
slouzici k identifikaci a hodnoceni rizik a poté
planovani a implementace reakci na rizika.
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Risk Management
Strategy

Describes the goals of applying risk
management, a description of the procedure
that will be adopted, the roles and
responsibilities, risk tolerances, the timing of
risk management interventions, the tools
and techniques that will be used, and the
reporting requirements.

Strategie Rizeni Rizik

Popisuje cile pouziti fizeni rizik, popis procedur,
které budou zvoleny, role a odpovédnosti,
tolerance rizik, naCasovani zasahu fizeni rizik,
nastroje a techniky, které budou pouzity a
pozadavky na reportovani.

risk owner A named individual who is responsible for vlastnik rizika Jmenovana osoba, ktera je odpovédna za fizeni,
the management, monitoring and control of monitoring a kontrolu véech aspektl konkrétniho
all aspects of a particular risk assigned to rizika, které ji bylo pfid&leno, a to véetné
them, including the implementation of the implementace vybranych reakci pro omezeni
selected responses to address the threats or hrozeb nebo maximalizaci pfilezitosti.
to maximize the opportunities.

risk profile Describes the types of risk that are faced by | profil rizik Popisuje typy rizik, kterym organizace Celi a
an organization and its exposure to those ukazuje, jak je organizace témto rizikim
risks. vystavena.

Risk Register A record of identified risks relating to an Registr Rizik Zaznam identifikovanych rizik, v€etné jejich

initiative, including their status and history.

aktualniho stavu a historie.

risk response

Actions that may be taken to bring the
situation to a level where the exposure to
risk is acceptable to the organization. These
responses fall into one of a number of risk
response categories.

reakce na riziko

Opatfeni, ktera by méla dostat situaci na takovou
uroven, kdy je vystaveni se riziku pro organizaci
akceptovatelné. Tyto reakce spadaji do nékteré z
kategorii reakci na riziko.
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risk response For threats, the individual risk response kategorie reakce na riziko U hrozeb jsou kategorie jednotlivych reakci na
category category can be avoid, reduce, transfer, riziko nasledujici - vyhnout se, omezit, akceptovat

accept or share. For opportunities, the
individual risk response category can be
exploit, enhance, reject or share.

nebo sdilet. U pfilezitosti jsou jednotlivé kategorie
reakci na riziko vyuzit, rozsifit, odmitnout nebo
sdilet.

risk tolerance

The threshold levels of risk exposure which,
when exceeded, will trigger an Exception
Report to bring the situation to the attention
of the Project Board. Risk tolerances could
include limits on the plan’s aggregated
threats (e.g. aggregated risk costs to remain
less than 10% of the plan’s budget), or limits
on any individual threat (e.g. any threat to
operational service). Risk tolerance is
documented in the Risk Management
Strategy.

tolerance rizika

Hrani¢ni urovné vystaveni se riziku, které, pfi
prekro€eni, spusti vytvofeni Zpravy o Vyjimce,
¢imzZ si situace ziska pozornost Projektového
Vyboru. Tolerance rizika mGze zahrnovat limity na
souhrnné hrozby planu (napf. souhrnné naklady na
riziko musi zUstat pod 10% planovaného rozpoctu)
nebo limity individualni hrozby (napf. jakakoliv
hrozba provozu). Tolerance rizika je
dokumentovana ve Strategii Rizeni Rizik.

risk tolerance line

A line drawn on the summary risk profile.
Risks that appear above this line cannot be
accepted (lived with) without referring them
to a higher authority. For a project, the
Project Manager would refer these risks to
the Project Board.

hranice tolerance rizik

Hranice tolerance rizik pfedstavuje hranici, kterou
Ize na€rtnout mezi riziky, jeZ Ize akceptovat nebo
pro které byly naplanovany vhodné opatfeni, a
riziky, jeZ jsou povaZzovana za zavazna a ktera
vyzaduji rozhodnuti ze strany vyssi Urovné Fizeni
projektu. Na projektu je Projektovy Manazer ten,
ktery pfedava tato rizika Projektovému Vyboru.

role description

Describes the set of responsibilities specific
to a role.

popis role

Popisuje soubor odpovédnosti charakteristickych
pro danou roli.
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schedule Graphical representation of a plan (for harmonogram Grafické znazornéni planu (napfiklad Ganttovym
example in a Gantt chart), typically diagramem), popisuijici posloupnost tkold,
describing a sequence of tasks, together spole&né s pridélenim zdroju, které dohromady
with resource allocations, which collectively tvofi plan. V ramci PRINCE2 by mély byt
deliver the plan. In PRINCEZ2, project projektové aktivity dokumentovany
activities should only be documented in the v harmonogramech spojenych s Projektovym
schedules associated with a P_roject Plan, Planem, Planem Etapy nebo Tymovym Planem.
Stage Plan or Team Plan. Actions that are Cinnosti pfifazené na zakladé kazdodenniho Fizeni
allocated from day-to-day management may mohou byt dokumentovany v relevantnich
be documented in the relevant project log prehledech (tj. Registru Rizik, Deniku Projektového
(i.e. Risk Register, Daily Log, Issue Register, Manazera, Registru Otevienych Bod(i a Registru
Qua_llf[y Reg|st.e_r) if they do not require Kvality), pokud nevyzaduji vyznamnou aktivitu.
significant activity.

scope The scope of a plan is the sum total of its rozsah Rozsah planu je soudet jeho produktii a rozsah

products and the extent of their
requirements. It is described by the product
breakdown structure for the plan and
associated Product Descriptions.

jejich pozadavku. Je popsan produktovym
rozpadem pro plan a odpovidajicimi Popisy
Produktu.

scope tolerance

The permissible deviation in a plan’s scope
that is allowed before the deviation needs to
be escalated to the next level of
management. Scope tolerance is
documented in the respective plan in the
form of a note or reference to the product
breakdown structure for that plan. See
‘tolerance’.

tolerance rozsahu

Povolena odchylka rozsahu planu, aniz by bylo
nutno tuto odchylku hlasit na vy3Si uroven fizeni.
Tolerance rozsahu je dokumentovana v patficném
planu ve formé poznamky nebo odkazu na
produktovy rozpad pro dany plan. Viz. ,tolerance®.
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Senior The Senior Responsible Owner is a UK Zodpovédny Vlastnik Zodpovédny Vlastnik Projektu je termin pouZivany
Responsible government term for the individual Projektu vladou Velké Britanie pro osobu zodpovédnou za
Owner (SRO) responsible for ensuring that a project or zajisténi, Ze projekt nebo program naplfiuje své

programme of change meets its objectives
and delivers the projected benefits. They
should be the owner of the overall business
change that is being supported by the
project. The SRO should ensure that the
change maintains its business focus, has
clear authority and that the context, including
risks, is actively managed. This individual
must be senior and must take personal
responsibility for successful delivery of the
project. They should be recognized as the
owner throughout the organization.

The SRO appoints the project’'s Executive
(or in some cases may elect to be the
Executive).

cile a dodava planované pfinosy. Mél by byt
vlastnikem celkové obchodni zmény, kterou projekt
podporuje. Zodpovédny Vlastnik Projektu by mél
zajistit, ze provadéna zména si udrzi obchodni cil,
ma jasné stanovené pravomoci a ze kontext,
vCetné rizik, je aktivné Ffizen. Tato osoba musi byt
zkuSena a musi pfijmout osobni zodpovédnost za
uspésné dodani projektu. Mél by byt povazovan
za vlastnika projektu v ramci celé organizace.

Zodpovédny Vlastnik Projektu jmenuje Sponzora
projektu (nebo v nékterych pfipadech muaze byt
sam zvolen Sponzorem projektu).

Senior Supplier

The Project Board role that provides
knowledge and experience of the main
discipline(s) involved in the production of the
project’s deliverable(s). The Senior Supplier
represents the supplier interests within the
project and provides supplier resources.

Hlavni Dodavatel

Role Projektového Vyboru, ktera poskytuje znalosti
a zkusenosti odbornych ¢innosti tykajici se vyroby
vystupl projektu. Reprezentuje zajmy dodavatele
v ramci projektu a disponuje jeho zdroji.

Senior User

The Project Board role accountable for
ensuring that user needs are specified
correctly and that the solution meets those
needs.

Hlavni Uzivatel

Role Projektového Vyboru odpovédna za zajisténi
presné specifikace potfeb uzivatell a za zajisténi
toho, aby dané FeSeni pfedstavovalo spInéni téchto
potieb.
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specialist product

Specialist products are those products
whose development is the subject of the
plan. The specialist products are specific to
an individual project (for example, an
advertising campaign, a car park ticketing
system, foundations for a building, a new
business process etc.) Also known as a
deliverable or output.

odborny produkt

Odborné produkty jsou takové produkty, jejichz
vyvoj je pfedmétem planu. Odborné produkty jsou
charakteristické pro individualni projekty (napfiklad
reklamni kampan, systém prodavani listkd na
parkovisti, zaklady budovy, novy obchodni proces,
atd.). Také jsou znamy jako vystupy.

sponsor The main driving force behind a programme | sponzor projektu Nejedna se o specifickou roli v ramci PRINCE2, ale
or project. PRINCE2 does not define a role vétSinou se pouziva k oznaceni hlavni hybné sily
for the sponsor, but the sponsor is most projektu. Muze byt ekvivalentem Sponzora projektu
likely to be the Executive on the Project v PRINCE2 nebo vedeni spole¢nosti/programu. Do
Board, or the person who has appointed the Cestiny se preklada role ,Executive” a ,Sponsor”
Executive. shodné slovem ,Sponzor projektu®.

stage See ‘management stage’ or ‘technical stage’ | etapa Viz ,management stage“ (manazerska etapa)

anebo ,technical stage“ (technicka etapa).
Stage Plan A detailed plan used as the basis for project | pjan Etapy Detailni plan pouzivany jako zaklad projektového

management control throughout a stage.

fizeni béhem etapy.

stakeholder

Any individual, group or organization that
can affect, be affected by, or perceive itself
to be affected by, an initiative (programme,
project, activity, risk).

zainteresovana strana

Jednotlivec, skupina, nebo organizace, ktefi muzou
ovlivnit, byt ovlivnéni, nebo se povaZuji za
ovlivnéné realizaci (programu, projektu, aktivitou,
nebo rizikem).

start-up

The pre-project activities undertaken by the
Executive and the Project Manager to
produce the outline Business Case, Project
Brief and initiation Stage Plan.

zahajeni

Predprojektové ¢innosti realizované Sponzorem
projektu a Projektovym ManazZerem, jejichZ cilem
je pfipravit Obchodni Pfipad, Chartu Projektu a
Plan Etapy Nastaveni Projektu.
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strategy An approach or line to take, designed to strategie Pfistup nebo linie navrzena k dosazeni
ach|eve a long-term aim. Strategies can dlouhodobého cile. Strategie mohou existovat na
exist at different levels — at the corporate, riznych Urovnich — na drovni podniku, programu
programme and project level. At the project nebo projektu. Na projektové urovni definuje
level, PRINCEZ defines four strategies: PRINCE?2 ¢&tyfi strategie, a to Strategii Rizeni
Communication Management Strategy, Komunikace, Strategie Rizeni Konfigurace,
Configuration Management Strategy, Quality Strategie Rizeni Kvality a Strategie Rizeni Rizik.
Management Strategy and Risk
Management Strategy.

supplier The person, group or groups responsible for | dodavatel Skupina nebo skupiny odpovédné za dodavku
the supply of the project’s specialist odbornych produktd v ramci projektu.
products.

tailoring The appropriate use of PRINCEZ on any pizplisobeni Vhodné pouziti PRINCE2 pii jakémkoliv daném

given project, ensuring that there is the
correct amount of planning, control,
governance and use of the processes and
themes, whereas the adoption of PRINCE2
across an organization is known as
‘embedding’.

projektu, zajistujici spravny objem planovani,
kontroly, fizeni a pouziti procest a témat; zatimco
zavedeni PRINCE2 skrz organizaci je znamo pod
pojmem “usazeni ”.

Team Manager

The person responsible for the production of
those products allocated by the Project
Manager as defined in a Work Package to
an appropriate quality, in a timescale and at
a cost acceptable to the Project Board. This
role reports to, and takes direction from, the
Project Manager. If a Team Manager is not
assigned, then the Project Manager
undertakes the responsibilities of the Team
Manager role.

Tymovy Manazer

Osoba odpovédna za vyrobu produktd
alokovanych Projektovym Manazerem tak, jak byly
definovany v Baliku Prace, a to dle pozadované
kvality, Casového planu a nakladi pfijatelnych pro
Projektovy Vybor. Tato role reportuje Projektovému
Manazerovi, kterym je také fizena. Pokud neni
Tymovy ManaZzer jmenovan, prebira jeho
odpovédnosti Projektovy Manazer.
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Team Plan

An optional level of plan used as the basis
for team management control when
executing Work Packages.

Tymovy Plan

Nepovinna uroven planu pouzivana jako podklad
pro kontrolu fizeni tymu, béhem provadéni
zadaného ukolu.

technical stage

A method of grouping work together by the
set of techniques used, or the products
created. This results in stages covering
elements such as design, build and
implementation. Such stages are technical
stages and are a separate concept from
management stages.

technicka etapa

Metoda seskupovani prace podle pouzivanych
technik nebo vytvarenych produktd. Tvofi etapy
pokryvajici takové prvky jako navrh, tvorba nebo
implementace. Takovéto etapy jsou technickymi
etapami a jsou oddélené od konceptu
manazerskych etap.

theme

An aspect of project management that
needs to be continually addressed, and that
requires specific treatment for the PRINCE2
processes to be effective.

téma

Aspekt projektového Fizeni, ktery musi byt neustéle
na zfeteli a ktery vyZaduje zvlastni zachazeni s
PRINCEZ2 procesy, aby byly efektivni.

time tolerance

The permissible deviation in a plan’s time
that is allowed before the deviation needs to
be escalated to the next level of
management. Time tolerance is documented
in the respective plan. See ‘tolerance’.

¢asova tolerance

Povolena odchylka od odhadu ¢asové naro¢nosti
projektu, aniz by bylo nutno tuto odchylku hlasit na
vy$8i Urover Fizeni. Casova tolerance je
dokumentovana v pfislusném planu. Viz.
Lolerance®.

time-driven control

Controls that are periodic to enable the next
higher authority to monitor progress, e.g. a
control that takes place every two weeks.
PRINCE?2 offers two key time-driven
progress reports: Checkpoint Report and
Highlight Report.

pravidelna kontrola

Pravidelné kontroly, které umozriuji autorité na
vy$8i urovni monitorovat postup projektu, napf.
kontrola provadéna kazdé dva tydny. PRINCE2
nabizi dva kli¢ové kontrolni mechanismy: Zprava o
Stavu Baliku Prace a Zprava o Stavu Etapy.
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tolerance The permissible deviation above and below | tolerance Povolena (kladna &i zaporna) odchylka od odhadu
a plan’s target for time and cost without Casové a finanéni naro¢nosti projektu, aniz by bylo
escalating the deviation to the next level of nutno tuto odchylku hlasit na vy3Si uroven fizeni.
management. There may also be tolerance Pro €as a naklady by mély byt stanoveny
levels for quality, scope, benefit and risk. samostatné tolerance. Rovnéz mohou byt
Tolerance is applied at project, stage and definovany tolerance pro kvalitu, rozsah, pfinosy
team levels. projektu a rizika. Tolerance jsou aplikovany na

urovni projektu, etapy a tymu.
Tranche A programme management term describing | Tranze Termin z oblasti programového fizeni, ktery

a group of projects structured around distinct
step changes in capability and benefit
delivery.

popisuje skupinu projektd strukturovanych kolem
zmén schopnosti spole¢nosti a dodani pfinos
v jasné definovanych krocich.

transfer (risk

A response to a threat where a third party

prenést (reakce na riziko)

Reakce na hrozbu, kdy tfeti strana pfebira

response) takes on responsibility for some of the odpovédnost za nékteré finanéni dopady hrozby
f|nanC|aI_|mpact of the threat (for example, (naptiklad formou pojisténi nebo prostiedky
through insurance or by means of definovanymi v pfislunych smluvnich oddilech.)
appropriate clauses in a contract.)

trigger An event or decision that triggers a spustit Udalost nebo rozhodnuti, které spusti proces

PRINCE2 process.

PRINCEZ2.

user acceptance

A specific type of acceptance by the person
or group who will use the product once it is
handed over into the operational
environment.

akceptace uzivatelem

Urcity typ akceptace provedené osobou nebo
skupinou, ktera bude pouzivat produkt poté, co je
pfedan do provozniho prostredi.

user(s)

The person or group who will use one or
more of the project’s products.

uzivatel (&)

Osoba nebo skupina, ktera bude vyuzivat koneéné
vystupy projektu.
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variant A means of distinguishing between varianta ZpUsob rozliseni mezi odvozenym produktem a
derivatives of baselined products. For verzi produktu. Napfiklad, provozni manual mdze
example, an operations manual may have mit anglickou a $panélskou variantu.
an English variant and a Spanish variant.

version A specific baseline of a product. Versions verze Konkrétni baseline produktu. PFi pojmenovani verzi

typically use naming conventions that enable
the sequence or date of the baseline to be
identified. For example Project Plan version
2 is the baseline after Project Plan version 1.

se obvykle dodrzuji urc€ité konvence, které
umozriuji identifikovat baseline podle pofadi a
data. Napfiklad Projektovy Plan verze 2 je baseline
po Projektovém Planu verze 1.

waterfall methods

A waterfall method describes a development
approach that is linear and sequential with
distinct goals for each phase of
development. Once a phase of development
is completed, the development proceeds to
the next phase and earlier phases are not
revisited (hence the analogy that water
flowing down a mountain cannot go back).

vodopadové metody

Metoda vodopadu popisuje vyvojovy pfistup, ktery
je linearni a postupny. Kazda faze vyvoje ma svj
jasny cil vyvoje. Jakmile je jedna faze vyvoje
ukoné&ena, vyvoj postupuje dalsi fazi a k
predchozim fazim se jiz nevraci. Odtud prameni
analogie s vodou padajici ze skaly, ktera se jiz také
nemuze vratit.

Work Package

The set of information relevant to the
creation of one or more products. It will
contain a description of the work, the
Product Description(s), details of any
constraints on production, and confirmation
of the agreement between the Project
Manager and the person or Team Manager
who is to implement the Work Package that
the work can be done within the constraints.

Balik Prace

Informace tykajici se vytvorfeni jednoho nebo vice
produktd. Zahrnuje popis prace, Popis Produktu,
detailni informace o omezenich vyroby (napf. ¢as a
naklady) a rozhrani. Soucasti Baliku Prace je
potvrzeni dohody mezi Projektovym Manazerem a
pfislusnou osobou nebo Manazerem Tymu, ktery
bude Balik Prace realizovat, Ze prace lze realizovat
v ramci dohodnutych parametr(.
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